Safeguarding Policy Emmanuel Church
Section 1
Details of the place of worship / organisation
Name of Place of Worship / Organisation: Emmanuel Church Fleetwood
Address: Mount Road Fleetwood Lancashire FY7 6RE
Tel No: 01253 770646
General Email address: admin@emmanuelfleetwood.org.uk
Senior Leader Name: Chris Kelsall
Senior Leader Contact Telephone / Email: chriskelsall@emmanuelfleetwood.org.uk
Safeguarding Coordinator Name: Rob Steward
Safeguarding Coordinator Contact Telephone / Email: robsteward@emmanuelfleetwood.org.uk
Membership of Denomination/Organisation: Independent Church
Denomination / Organisation Safeguarding Officer: N/A

Contact Details for Denomination / Organisation Safeguarding Officer: N/A

Charity Number: 1104595

Company Number: N/A
Regulators: Charity Commission
Insurance Company: Ansvar

The vision statement of Emmanuel Church is to be A Christ centred missional community. Loving people,
transforming lives. In fulfilling this vision, we:

e Welcome children and adults at risk into the life of our community
e Run activities for children and adults at risk
e Make our premises available to organisations working with children and adults at risk
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Section 2: Introduction

The standards and behaviours may be referred to as the culture of the organisation or “the way we do
things around here”.

“The culture of a charity goes beyond mere compliance with legal and regulatory demands. Charity
governance is most effective when it provides assurances not just that legal requirements are met, but
that the behaviour of people working for the charity, and those who come into contact with it, is proper
and ethical. Culture, alongside good governance, can be pivotal to whether a charity achieves its stated
object” (ICSA The Governance Institute, 2017)

Positions of Trust

All adults working with children, young people and vulnerable adults are in a position of trust. All those
in positions of trust need to understand the power this can give them over those they care for and the
responsibility they have because of this relationship.

It is vital that all workers ensure they do not, even unknowingly, use their position of power and
authority inappropriately. They should always maintain professional boundaries and avoid behaviour
which could be misinterpreted.

As of April 2022 it is illegal (England and Wales) (Northern Ireland) for those in Positions of Trust in a
faith setting to engage in sexual activity with a 16 or 17 year old under their care or supervision.

The following Safeguarding Policy and Statement aims, to not only meet the requirements of ensuring
a safe environment for those accessing activities in our organisation but to also build an open culture
where:

e those who lead do so by example,

e are committed to the safeguarding of all

e those that work or volunteer are safely recruited and trained for their roles.

e there are accountability structures

e with codes of conduct

e the values of the organisation are embedded in its day-to-day actions and behaviours of its
people

e and there is open communication

Our commitment

As a Leadership we recognise the need to provide a safe and caring environment for children, young
people and adults. We acknowledge that children, young people and adults can be the victims of
physical, sexual and emotional abuse, and neglect. We accept the UN Universal Declaration of Human
Rights and the International Covenant of Human Rights, which states that everyone is entitled to “all
the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex,
language, religion, political or other opinion, national or social origin, property, birth or other status”.
We also concur with the Convention on the Rights of the Child which states that children should be able
to develop their full potential, free from hunger and want, neglect and abuse. They have a right to be
protected from “all forms of physical or mental violence, injury or abuse, neglect or negligent treatment
or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other
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person who has care of the child.” As a Leadership we have therefore adopted the procedures set out
in this safeguarding policy in accordance with statutory guidance. We are committed to build
constructive links with statutory and voluntary agencies involved in safeguarding.

The policy and any attached practice guidelines are based on the ten safeguarding standards published
by Thirtyone:eight (thiryoneeight.org/ten-standards)
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Section 3: Prevention
Understanding abuse and neglect
Defining child abuse or abuse against an adult is a difficult and complex issue. A person may abuse by
inflicting harm or failing to prevent harm. Children and adults in need of protection may be abused
within a family, an institution or a community setting. Very often the abuser is known or in a trusted

relationship with the child or adult.

To safeguard those in our places of worship and organisations we adhere to the UN Convention on the
Rights of the Child and have as our starting point as a definition of abuse, Article 19:

1. States Parties shall take all appropriate legislative, administrative, social and educational measures
to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent
treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal
guardian(s) or any other person who has the care of the child.

2. Such protective measures should, as appropriate, include effective procedures for the establishment
of social programmes to provide necessary support for the child and for those who have the care of the
child, as well as for other forms of prevention and for identification, reporting, referral, investigation,
treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate,
for judicial involvement.

Also, for adults the UN Universal Declaration of Human Rights with particular reference to Article 5:

No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment.

Detailed definitions, and signs and indicators of abuse, as well as how to respond to a disclosure of
abuse, are included here in our policy. APPENDIX 2.

Safer recruitment

The Leadership will ensure all workers will be appointed, trained, supported and supervised in
accordance with government guidance on safe recruitment. This includes ensuring that:

- There is a written job description / person specification for the post

- Those applying have completed an application form

- Those short listed have been interviewed

- Safeguarding has been discussed at interview

- Written references have been obtained, and followed up where appropriate

- A self-declaration form and disclosure and barring check (DBS) has been completed where necessary
(we will comply with Code of Practice requirements concerning the fair treatment of applicants and the

handling of information)

- Qualifications where relevant have been verified
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- A suitable training programme is provided for the successful applicant
- The applicant has completed a probationary period

- The applicant has been given a copy of the organisation’s safeguarding policy and knows how to report
concerns.

Safeguarding training

The Leadership is committed to on-going safeguarding training and development opportunities for all,
developing a culture of awareness of safeguarding issues to help protect everyone. All our lead workers
will receive induction training and undertake safeguarding training on a regular basis. All our teams will
receive Safeguarding guidance.

The Leadership will also ensure that children and adults with care and support needs are provided with
information on where to get help and advice in relation to abuse, discrimination, bullying or any other
matter where they have a concern.

Practice Guidelines

As an organisation / place of worship working with children, young people and adults with care and
support needs we wish to operate and promote good working practice. This will enable workers to run
activities safely, develop good relationships and minimise the risk of false or unfounded accusation.
Management of Workers — Codes of Conduct

As a Leadership we are committed to supporting all workers and ensuring they receive support and
supervision. All workers have been issued with a code of conduct towards children, young people and

adults with care and support needs (appendix 3) and will be given clear expectations about what is
expected of them both within their job role and out. They will also receive further training as necessary.
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Section 4: Partnership working

The diversity of organisations and settings means there can be great variation in practice when it comes
to safeguarding children, young people and adults. This can be because of cultural tradition, belief and
religious practice or understanding, for example, of what constitutes abuse.

We therefore have clear guidelines with regards to our expectations of those with whom we work in
partnership, whether in the UK or not. We will discuss with all partners our safeguarding expectations
and have a partnership agreement for safeguarding. It is also our expectation that any organisation
using our premises, as part of the letting agreement will have their own policy that meets
Thirtyone:eight’s safeguarding standards.

We believe good communication is essential in promoting safeguarding, both to those we wish to
protect, to everyone involved in working with children and adults and to all those with whom we work
in partnership. This safeguarding policy is just one means of promoting safeguarding.
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Section 5: Responding to allegations of abuse

Under no circumstances should a volunteer or worker carry out their own investigation into an
allegation or suspicion of abuse. Follow procedures as below:

The worker or volunteer should make a report of the concern and report concerns as soon as possible
to:

For under 11's
Trudie Swift
safeguardingchildren@emmanuelfleetwood.org.uk

For11-18's
Cathie Morgan
safeguardingyouth@emmanuelfleetwood.org.uk

For over 18's
Steve Thomas
safeguardingadults@emmanuelfleetwood.org.uk

In the absence of the Safeguarding Co-ordinator or, if the suspicions in any way involve the
Safeguarding Co-ordinator, then the report should be made to:

Name: Rob Steward
Tel: 01253 770646
Email: robsteward@emmanuelfleetwoood.org.uk

If the suspicions implicate both the Safeguarding Co-ordinator and the Deputy, then the report
should be made in the first instance to:

thirtyone:eight PO Box 133, Swanley, Kent, BR8 7UQ.
Tel: 0303 003 1111. Option 2
Alternatively contact Social Services or the police.

e The Safeguarding Co-ordinator should contact the appropriate agency, or they may first ring the
thirtyone:eight helpline for advice. They should then contact social services in the area the child or
adult lives.

Name of local authority: Lancashire County Council
Children’s Social Services

Tel: 0300 123 6720

Out of hours Tel: 0300 123 6722

Adult Social Services

Tel: 0300 123 6720
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Out of hours Tel: 0300 123 6722
Police Protection Team Tel: 101

e The Safeguarding Co-ordinator may need to inform others depending on the circumstances and/or
nature of the concern.

= Chair or trustee responsible for safeguarding who may need to liaise with the insurance
company or the charity commission to report a serious incident.

= Designated officer or LADO (Local Authority Designated Officer) if the allegation concerns a
worker or volunteer working with someone under 18.

e Suspicions must not be discussed with anyone other than those nominated above. A written record
of the concerns should be made in accordance with these procedures and kept in a secure place.

o Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding Co-ordinator,
the absence of the Safeguarding Co-ordinator or Deputy should not delay referral to Social Services,
the Police or taking advice from Thirtyone:eight.

e The Leadership will support the Safeguarding Co-ordinator/Deputy in their role and accept that any
information they may have in their possession will be shared in a strictly limited way on a need-to-
know basis.

e |tis, of course, the right of any individual as a citizen to make a direct referral to the safeguarding
agencies or seek advice from Thirtyone:eight, although the Leadership hope that members of the
place of worship / organisation will use this procedure. If, however, the individual with the concern
feels that the Safeguarding Co-ordinator/Deputy has not responded appropriately, or where they
have a disagreement with the Safeguarding Co-ordinator(s) as to the appropriateness of a referral
they are free to contact an outside agency direct. We hope by making this statement that the
Leadership demonstrate its commitment to effective safeguarding and the protection of all those
who are vulnerable.

The role of the safeguarding co-ordinator/ deputy is to collate and clarify the precise details of the
allegation or suspicion and pass this information on to statutory agencies who have a legal duty to
investigate.

Detailed procedures where there is a concern about a child:
Allegations of physical injury, neglect or emotional abuse.

If a child has a physical injury, a symptom of neglect or where there are concerns about emotional
abuse, the Safeguarding Co-ordinator/Deputy will:

e Contact Children’s Social Services (or Thirtyone:eight) for advice in cases of deliberate injury, if
concerned about a child's safety or if a child is afraid to return home.

e Not tell the parents or carers unless advised to do so, having contacted Social Services.

e Seek medical help if needed urgently, informing the doctor of any suspicions.
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e For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if this
places the child at risk of significant harm.

e Where the parent/carer is unwilling to seek help, offer to accompany them. In cases of real
concern, if they still fail to act, contact Children’s Social Services direct for advice.

e Seek and follow advice given by Thirtyone:eight (who will confirm their advice in writing) if
unsure whether or not to refer a case to Children’s Social Services.

Allegations of sexual abuse
In the event of allegations or suspicions of sexual abuse, the Safeguarding Co-ordinator/Deputy will:

e Contact the Children’s Social Services Department Duty Social Worker for children and families
or Police Child Protection Team direct. They will NOT speak to the parent/carer or anyone else.

e Seek and follow the advice given by Thirtyone:eight if for any reason they are unsure whether
or not to contact Children’s Social Services/Police. Thirtyone:eight will confirm its advice in
writing for future reference.

Detailed procedures where there is a concern that an adult needs protection:

Suspicions or allegations of abuse or harm including; physical, sexual, organisational, financial,
discriminatory, neglect, self-neglect, forced marriage, modern slavery, domestic abuse.

If there is concern about any of the above, Safeguarding Co-ordinator/Deputy will:

e Contact the Adult Social Care Team who have responsibility under the Care Act 2014 to
investigate allegations of abuse. Alternatively, Thirtyone:eight can be contacted for advice.

e If the adult is in immediate danger or has sustained a serious injury contact the Emergency
Services, informing them of any suspicions.

If there is a concern regarding spiritual abuse, Safeguarding Co-ordinator will:
e |dentify support services for the victim i.e., counselling or other pastoral support

e Contact Thirtyone:eight and in discussion with them will consider appropriate action with
regards to the scale of the concern.

Allegations of abuse against a person who works with children/young people.

If an accusation is made against a worker (whether a volunteer or paid member of staff) whilst following
the procedure outlined above, the Safeguarding Co-ordinator, in accordance with Local Safeguarding
Children Board (LSCB) procedures will:

e Liaise with Children’s Social Services regarding the suspension of the worker

e Make a referral to a designated officer formerly called a Local Authority Designated Officer
(LADO) whose function is to handle all allegations against adults who work with children and
young people whether in a paid or voluntary capacity.
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e Make a referral to Disclosure and Barring Service for consideration of the person being placed
on the barred list for working with children or adults with additional care and support needs.
This decision should be informed by the LADO if they are involved.

Allegations of abuse against a person who works with adults with care and support needs.

The safeguarding co-ordinator will:

e Liaise with Adult Social Services in regards the suspension of the worker
e Make a referral to the DBS following the advice of Adult Social Services

The Care Act places the duty upon Adult Services to investigate situations of harm to adults with care
and support needs. This may result in a range of options including action against the person or
organisation causing the harm, increasing the support for the carers or no further action if the ‘victim’
chooses for no further action and they have the capacity to communicate their decision. However, this
is a decision for Adult Services to decide not the church.

Practical- What to do if Abuse is suspected or disclosed

Abuse and neglect are forms of maltreatment of a child or adult at risk. Somebody may abuse or
neglect a child or adult by inflicting harm, or by failing to act to prevent harm. Children and adults at
risk may be abused in a range of settings, by those known to them or, more rarely, by a stranger.
There are many ways in which people suffer abuse.

Everyone has their part to play in helping to safeguard children and adults at risk within the life of the
church:

e |f the behaviour of a child or adult at risk gives any cause for concern
e |[f an allegation is made in any context about a child or adult at risk being harmed
e |f the behaviour of any individual towards children or adults at risk causes concern
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WHAT TO DO

WHAT NOT TO DO

e listen to and acknowledge what is being
said.
e Tryto be reassuring & remain calm.
e Explain clearly what you will do and what
will happen next.
e Try to give them a timescale for when and
how you / the DPS will contact them again.
e Take action — don’t ignore the situation.
e Be supportive.
e Tell them that:
They were right to tell you;
You are taking what they have said
seriously;
It was not their fault;
That you may need to pass this
information on to the appropriate
people;

* Beopenand honest.

* Give contact details for them to report
any further details or ask any questions
that may arise.

*  Write notes

Do not promise confidentiality.

Do not show shock, alarm, disbelief or disapproval.
Do not minimise what is being said.

Do not ask probing or leading questions or push for
more information.

Do not offer false reassurance.

Do not delay in contacting the DPS.

Do not contact the alleged abuser.

Do not investigate the incident any further.

Never leave a child or adult at risk waiting to hear
from someone without any idea of when or where
that may be.

Do not pass on information to those who don't
need to know, not even for prayer ministry.
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3 stages of reporting

When there are concerns that a child, young person or adult is being abused, the following process
must be followed.

( . \ A record must be made of the concern, either handwritten or
I L= Chlllziren / youth typed. Pass your concerns to the Safeguarding lead within 24
worker

hours.

A worker/church attendee has a
concern about the welfare of a
child, adult at risk,
or the behaviour of an individual.

The person who has the concern

\ has a duty to:

4 )

STAGE 2 - The Designated Person
for Safeguarding (DPS)

The report will be reviewed by the DPS with any other relevant
information and a decision will be taken (often in liaison with
others including 31:8) as to what action should follow. Any
formal referral to the police or Social Services should normally
be made within 24 hours of receiving the report.

The DPS receives the report of
concern and then has a duty to:

- J

( STAGE 3 — The Next Steps \ Pastoral support should be offered to all parties affected by any
safeguarding concerns (this could be the church as a whole, but
more specifically victims; alleged perpetrators; children; adults
After the decision has been made as at risk; other family members; church workers; the DPS;

to what action should be taken, Minister; members of the leadership team.

the DPS, Safeguarding Trustee and
K the Minister may have a duty to: )

Where formal referrals are made, reports may need to be made
to the Disclosure and Barring Service (DBS) and the Charity

If the DPS is not available, or is implicated in the situation, any reports or concerns should be passed
to another member of the church Safeguarding Team.

If you think that anyone is in  imminent danger of harm, a report
should be made immediately to the police by calling 999
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Section 6: Pastoral Care
Supporting those affected by abuse.

The Leadership is committed to offering pastoral care, working with statutory agencies as appropriate,
and support to all those who have been affected by abuse who have contact with or are part of the
place of worship/organisation.

Section 7: Guidance

Ratios
When working with children the following recommended minimum ratios of workers to children apply:

0—2vyears | 1:3 (minimum 2) 1:3 (minimum 2)
3 years 1:4 (minimum 2) 1:4 (minimum 2)
4 —7years | 1:8 (minimum 2) 1:6 (minimum 2)

8 — 12 years | 2 adults for up to 20 children (preferably one ' 2 adults for up to 15 children (preferably one
of each gender) with an extra adult for every of each gender) with an extra adult for every 8

10 additional children additional children
13 years | 2 adults for up to 20 children (preferably one | 2 adults for up to 20 children (preferably one
and over of each gender) with 1 extra for every 10 of each gender) with an extra adult for every
additional children 10 additional children

This does not take into account special circumstances such as behavioural issues, developmental issues,
disability and so on, which may mean an increase to the recommended ratios. In calculating the ratios
of workers to children, young helpers who are under the age of 18 should be counted as one of the
children, not one of the workers.

‘One to one’ meeting with young people under 18

If a worker is working with a young person outside of another ‘regular’ meeting, the following
procedures applies.

e A parent of a young people is required to agree in writing they are aware that the meeting is
happening, who it is with and where it is.

e Meetings should only be held in agreed places and should be in view of other people. If there
are any different circumstances, this should be agreed with a parent and one of the leaders at
church.

Digital Communication with Young People under 18
Lead Youth Worker

All safeguarding guidance and procedures are to be followed as per the Safeguarding policy.

There will be at least 2 adult team members in any group chats online.
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Individual contact will happen only WhatsApp, on a work account. Young people will be informed of
boundaries and safeguarding procedures.

Workers should keep a log of significant conversations/texts and any conversations that raise concerns
should be passed on to the worker’s supervisor. If possible, screenshot any of these immediately.

Where further conversations are needed, there is an encouragement to have these in person.

Workers should use clear language and should not use abbreviations like ‘lol” which could mean ‘laugh
out loud’ or ‘lots of love’.

Workers should not take photos of children, young people or adults at risk unless permission is sought
in advance and should not store such photos on personal phones. Any photos that need to be kept
need to be emailed to Beverley Walker for her to store safely on the church OneDrive account.

In most cases the lead youth worker will not initiate or instigate one to one online contact

Any messages will always be succinct and led by the young people.

Volunteers

All safeguarding guidance and procedures are to be followed as per the Safeguarding policy.

One to one online communication from young person and volunteers will not be the norm.

Online communication should never be instigated by the adult.

If a young person messages a volunteer, communication is short and succinct with no conversational
language. In any replies, workers should use clear language and should not use abbreviations like ‘lol’

which could mean ‘laugh out loud’ or ‘lots of love’.

Volunteers should keep a log of significant conversations/texts, and these should be passed on to the
worker’s supervisor.

If there are multiple attempts of contact made by the young person, the volunteer should talk with the
Lead Youth worker or Safeguard Lead

Workers should not take photos of children, young people or adults at risk and should not store such
photos on personal phones. Any photos that need to be kept need to be emailed to Beverley Walker
for her to store safely on the church OneDrive account.

Physical Contact
*  Keep everything public.
* Touch should be related to the child's needs, not the workers.
*  Touch should be age-appropriate and generally initiated by the child rather than the worker.
*  Workers should avoid any physical activity that is, or may be thought to be, sexually stimulating
to the adult or the child.
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Children are entitled to privacy to ensure their personal dignity.

Children have the right to decide how much physical contact they have with others, except in
exceptional circumstances such as when they need medical attention.

When giving first aid (or applying sun cream, etc), workers should encourage the child to do
what they can manage themselves but consider the child's best interests and give appropriate
help where necessary.

Team members should monitor one another in the area of physical contact. They should help
each other by constructively challenging anything which could be misunderstood or
misconstrued.

If a team member is unsure about whether the actions of another volunteer or worker
constitutes a concern, they should raise this with the Designated Person for Safeguarding.

Consent forms
It is essential that we have important information about all children and young people involved in any

activities at the church, which is recorded on our consent forms.

Driving

These guidelines apply to all drivers involved in the transportation of children, young people and adults
at risk on behalf of the church. They do not apply to private arrangements, for example, transport
arrangements made between friends.

Only those who have gone through the church safer recruitment procedures for workers will
transport children and adults at risk (within the DBS eligibility criteria).

All drivers will have read the church’s Safeguarding Policy and agree to abide by it.

Drivers will be aged 21 or over and have held a full driving licence for at least two years.

Our practice specifically for transporting children is as follows:

Parental consent will be given for all journeys.

All children and young people should be returned to an agreed drop off point. At collection or
drop off points, children should never be left on their own; make sure they are collected by an
appropriate adult.

At least two workers (unrelated to each other) should be present when transporting children
as part of a church role unless written permission given by a parent

There may sometimes be separate arrangements organised between families that would not come

under ‘church responsibility’.
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APPENDIX 1 — SAFEGUARDING STATEMENT
PROTECTION OF CHILDREN AND ADULTS POLICY STATEMENT
Name of Place of worship/organisation*: Emmanuel Church, Fleetwood
The following statement was agreed by the leadership of Emmanuel Church in February 2024.

° This place of worship is committed to the safeguarding of children and adults with care and
support needs and ensuring their well-being.

. We recognise that we all have a responsibility to help prevent harm or Abuse to children and
adults with care and support needs in all their recognised forms.

. We recognise that the personal dignity and rights of adults and children and will ensure all our
policies and procedures will reflect this.

. We believe all people should enjoy and have access to every aspect of the life of the place of
worship.
. We undertake to exercise proper care in the appointment and selection of those who will work

with children and adults with care and support needs.

. We believe every child and adult should be valued, safe and happy. We want to make sure that
all those we have contact with know this and are empowered to tell us if they are experiencing
significant harm.

We are committed to:

. Following specialist guidelines in relation to safeguarding children and adults and will ensure that
as a place of worship all workers will work within the agreed procedure of our safeguarding policy.

. Implementing the requirements of all relevant legislation including, but not limited to; Working
Together to Safeguard Children 2018, the Disability Discrimination Acts 1995 and 2005, Equality
Act 2010 and referring concerns about adults with care and support needs to the local authority
under the Care Act 2014. (Please amend this list for appropriate legislation in N. Ireland and

Scotland)
. Supporting, resourcing and training those who undertake this work.
° Ensuring that we are keeping up to date with national and local developments relating to

safeguarding.

. Ensuring that everyone agrees to abide by these recommendations and the guidelines
established by this place of worship/organisation.

. Supporting all in the place of worship/organisation affected by abuse.
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We recognise:

. Children’s Social Services has lead responsibility for investigating all allegations or suspicions of
abuse where there are concerns about a child. Adult Social Care has lead responsibility for
investigating all allegations or suspicions of abuse where there are concerns about an adult with

care and support needs.

. Where an allegation suggests that a criminal offence may have been committed then the police
should be contacted as a matter of urgency.

° Safeguarding is everyone’s responsibility.
We will review this statement and our policy annually.

If you have any concerns for a child or adult, then speak to one of the following who have been
approved as safeguarding co-ordinators for this place of worship/organisation.
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APPENDIX 2 SAFER BEHAVIOUR

The church has a code of behaviour for all those working with children and/or adults at risk so that
everyone is shown the respect that is due to them:

Treat everyone with dignity and respect.

Think about language and tone of voice that you are using when engaging with children, young
people and adults at risk. Be aware of your body language and the effect you are having on the
those you are working with. This applies to both in person and online interactions.

Listen well to everyone. Be careful not to assume you know what a child or adult at risk is thinking
or feeling. Listen to what is being spoken and how it is said. At the same time, observe the
individual’s body language to better understand what is being said.

Be aware of any physical contact you may have with a child or adult at risk and record it when
necessary. Forinstance, if you need to stop a fight, administer First Aid, give a hug to someone in
distress, or protect yourself or others from danger.

Do not make sexually suggestive comments about or to a child or adult at risk, even in 'fun'.

Do not scapegoat, belittle, ridicule or reject a child or adult at risk.

Keep a record of any significant incidents or concerns on a Safeguarding Incident Form (see
Appendix 3). Enter the names of all those present and anything of note which you observe, e.g.
details of any fights broken up by the workers, allegations made, etc. All workers who witnessed
the incident, overheard it or responded in any way should record the details and sign and date the
form.

Specific considerations when working with children:

e Do notinvade the privacy of children when they are using the toilet or showering.

e The level of assistance with personal care (e.g. toileting) must be appropriate and related
to the age of the child, whilst also accepting that some children have special needs.

e Avoid rough games involving physical contact between a worker and a child.

e Avoid sexually provocative games.

e When it is necessary to discipline children, this should be done without using physical
punishment. There may, however, on the rare occasion be circumstances where a child
needs to be restrained in order to protect them or a third person.

e Notify the leaders and DSP of any children’s trips which take place in the name of the
church. Parental permission must always be sought.

e Do not give lifts to children or young people on your own. Ensure that if transporting
children as part of your church role, you have parental permission. No person under 18
years of age should be left in sole charge of any children of any age. Nor should children or
young people attending a group be left alone at any time.

No one should normally be left working alone with children, young people or adults at risk, but should
instead work as part of a team. If there are insufficient leaders for groups:

e Internal doors should be left open.

e At least two people should be present before external doors are opened for an event.

e Consider whether you could combine groups together or rearrange planned activities.

e Reconsider whether you can run the group safely, carrying out a Risk Assessment to record
your findings.

If workers do find themselves on their own with children or adults at risk, they should:
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e Assess the risk of sending the child or adult at risk home.
e Phone another team member and let them know the situation.
e Train additional leaders as soon as possible.

If a child or adult at risk wants to talk on a one-to-one basis you should make sure that:

e You try to hold the conversation in a corner of a room where other people are present.
e You leave the door open if you are in a room on your own.

e Another team member knows where you are.

e You do not promise confidentiality.

Under 18 Team members

1. If an under 18 wants to be on a team you lead, please speak to their parent / guardian
first. Also get verbal permission for them to be added to any group chat. Please also get

the parent's phone number (see below)

2. If you need to contact someone under the age of 18 about the ministry area, set up a

group chat with you, them and their parent. Only communicate within this chat.

The only adults allowed to participate in children’s and adult at risk activities are those safely appointed
and appropriately trained. The leader of the activity should be aware of any other adults who are in
the building whilst the activity is running.
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APPENDIX 3 OFFENDER FLOW CHART

Appendix VI — Working With Sex Offenders

Individual approaches EC: Meeting arranged with
Safeguarding Coordinator & LT
for disclosure

v

Conviction of sex offences to:
Children, vulnerable adults, rape
etc to adults

l

S.0.M.U. contacted ‘Is this person
safe for our church?

S.0.M.U. & EC/LT & individual.
Boundaries & contract agreement. YES

Multi agency arranged with

Decisions must be unanimous

l NO

Contract drafted. Sent to l
S.0.M.U.

Respond back to individual

Support & refer on

v
Individual, S.0.M.U & EC meet to
explain agreement

1 |

Contact S.0.M.U. & inform
outcome

Contract signed & diarised for
review

l

At review, process starts from
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